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Every healthcare organization can learn from Seattle Children’s continuous improvement process, but this
book is not an operator’s manual. Instead, it is a challenge to everyone concerned with healthcare to
reexamine deeply held assumptions. While it is commonly believed that improved quality, access, and
safety, and an improved bottom line are mutually exclusive, Seattle Children’s demonstrates that it quite
possible to realize all these improvements concurrently. Written by remarkable change agents from the front
lines at Seattle Children’s and other forward-thinking organizations, this book discusses ways to transform
key personnel into change agents and engage all staff in a patient-focused culture dedicated to eliminating
waste and improving all aspects of quality and care.

Change agents from Seattle Children’s Hospital, Jefferson Healthcare, and The Everett Clinic in
Washington; Memorial Care in California; and Minnesota Children’s Hospital and Clinics all make
contributions to this book. Each one tells of challenges overcome through continuous improvement.
Providing both example and inspiration, these organizations stand as proof that effective mindful change is
feasible. Their stories of hard-gained progress is for healthcare professionals who have the willingness to
look critically at their work and the tenacity to find better, less wasteful ways to deliver safe, high-quality
care.

Seattle Children’s Hospital will change your mind about what’s possible.

Joan Wellman and her colleagues provide examples of dramatic performance improvements. Using their
practical examples, you can be on your way to becoming a leader who transforms your organization,
empowers your team, adds value, and saves lives.—Ken Graham, CEO, El Camino Hospital, Mountain
View, California

 … Pat Hagan and his colleagues tell a compelling story of change at an enormously prestigious institution
…. It is a story of humility and the courage to go outside of healthcare to learn. … while 10 years ago, lean
in healthcare was interesting, today it is essential.—J. Michael Rona, Rona Consulting Group

Joan Wellman and co-authors Pat Hagan and Howard Jeffries are true pioneers in the lean healthcare world.



Their book… puts lean into the right context for healthcare leaders and change agents. …Engaging and well-
written, I recommend it highly.
—Mark Graban, author of Lean Hospitals: Improving Quality, Patient Safety, and Employee Satisfaction
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From reader reviews:

Michael Bennett:

Do you have favorite book? For those who have, what is your favorite's book? Publication is very important
thing for us to know everything in the world. Each book has different aim or goal; it means that book has
different type. Some people really feel enjoy to spend their a chance to read a book. These are reading
whatever they acquire because their hobby is definitely reading a book. What about the person who don't like
studying a book? Sometime, particular person feel need book whenever they found difficult problem or
maybe exercise. Well, probably you will need this Leading the Lean Healthcare Journey: Driving Culture
Change to Increase Value.

Barry Upshaw:

In other case, little folks like to read book Leading the Lean Healthcare Journey: Driving Culture Change to
Increase Value. You can choose the best book if you'd prefer reading a book. So long as we know about how
is important the book Leading the Lean Healthcare Journey: Driving Culture Change to Increase Value. You
can add understanding and of course you can around the world by way of a book. Absolutely right, mainly
because from book you can learn everything! From your country until foreign or abroad you will be known.
About simple point until wonderful thing you could know that. In this era, we can easily open a book as well
as searching by internet device. It is called e-book. You can utilize it when you feel fed up to go to the
library. Let's go through.

Matthew Sammons:

People live in this new day time of lifestyle always aim to and must have the spare time or they will get great
deal of stress from both way of life and work. So , once we ask do people have free time, we will say
absolutely sure. People is human not really a robot. Then we question again, what kind of activity do you
have when the spare time coming to anyone of course your answer can unlimited right. Then do you ever try
this one, reading guides. It can be your alternative within spending your spare time, typically the book you
have read will be Leading the Lean Healthcare Journey: Driving Culture Change to Increase Value.

Michael Yancey:

Are you kind of hectic person, only have 10 or even 15 minute in your morning to upgrading your mind
expertise or thinking skill even analytical thinking? Then you are having problem with the book when
compared with can satisfy your short space of time to read it because pretty much everything time you only
find publication that need more time to be study. Leading the Lean Healthcare Journey: Driving Culture
Change to Increase Value can be your answer mainly because it can be read by an individual who have those
short spare time problems.
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