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A practical step-by-step approach to hiring the right person.

Every hiring manager knows that the traditional hiring and interviewing process is a poor tool for predicting
organizational fit and future on-the-job success. Behavioral interviewing can improve your chances of
picking the right candidate two to five times over traditional processes. It focuses on how the candidate
works rather than on skills, qualifications, and impressions.

The Talent Edge shows how you can develop a concrete understanding of what your own top performers do
differently than the majority of their peers, and how to translate that knowledge into a better hiring system.
While using case studies from organizations that have successfully transformed their hiring practices, the
book articulates the business case for a Behavioral Interviewing system, and provides a roadmap for
implementing it.

Comprehensive coverage includes: how to write job profiles and translate them into questions and answers
that can be used in the interview; how to prepare for the interview, ask questions, and probe for the right
information. The book also offers advice on how behaviors that are defined and proven to be useful in the
hiring process can be incorporated into performance management, career development, and succession
planning.
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From reader reviews:

Mario Berry:

Hey guys, do you desires to finds a new book you just read? May be the book with the subject The Talent
Edge: A Behavioral Approach to Hiring, Developing, and Keeping Top Performers suitable to you? The
particular book was written by popular writer in this era. The actual book untitled The Talent Edge: A
Behavioral Approach to Hiring, Developing, and Keeping Top Performersis the one of several books this
everyone read now. This specific book was inspired many people in the world. When you read this guide you
will enter the new shape that you ever know prior to. The author explained their idea in the simple way, and
so all of people can easily to understand the core of this reserve. This book will give you a lots of
information about this world now. To help you to see the represented of the world in this book.

Henry Howell:

Spent a free the perfect time to be fun activity to accomplish! A lot of people spent their spare time with their
family, or their very own friends. Usually they carrying out activity like watching television, planning to
beach, or picnic inside the park. They actually doing same thing every week. Do you feel it? Do you need to
something different to fill your personal free time/ holiday? Could be reading a book can be option to fill
your free time/ holiday. The first thing you will ask may be what kinds of reserve that you should read. If
you want to consider look for book, may be the guide untitled The Talent Edge: A Behavioral Approach to
Hiring, Developing, and Keeping Top Performers can be very good book to read. May be it might be best
activity to you.

Brandon Justice:

That book can make you to feel relax. This kind of book The Talent Edge: A Behavioral Approach to Hiring,
Developing, and Keeping Top Performers was colourful and of course has pictures on there. As we know
that book The Talent Edge: A Behavioral Approach to Hiring, Developing, and Keeping Top Performers has
many kinds or genre. Start from kids until teenagers. For example Naruto or Investigation company Conan
you can read and believe you are the character on there. So , not at all of book usually are make you bored,
any it offers you feel happy, fun and rest. Try to choose the best book to suit your needs and try to like
reading that.

Jacqueline Thompson:

Book is one of source of expertise. We can add our understanding from it. Not only for students and also
native or citizen want book to know the update information of year to help year. As we know those books
have many advantages. Beside all of us add our knowledge, may also bring us to around the world. By book
The Talent Edge: A Behavioral Approach to Hiring, Developing, and Keeping Top Performers we can have
more advantage. Don't that you be creative people? To become creative person must like to read a book. Just
choose the best book that ideal with your aim. Don't become doubt to change your life at this book The



Talent Edge: A Behavioral Approach to Hiring, Developing, and Keeping Top Performers. You can more
attractive than now.
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