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Over the past few decades, as administrative and technological complexity has increased, so has the role and
importance of administrative practice in social work. For those making the switch from front-line practice to
administration and management there is, therefore, a real need to prepare and enhance the knowledge base
and skill set necessary at the executive level. In particular, the importance of budgeting and fiscal
management, the need for accountability, negotiation between different and competing organizations, along
with an understanding of decision-making, planning, and understanding levels of risk.

Written by two experienced authors within social work education, this practical workbook presents the
interrelated nature of decision-making, and provides a model for understanding what is required in the
transition from clinician, to clinical and upper level management. The text covers:

The difference between clinical and upper level management skills●

The major trends that influence health and human service organizations●

An analysis of the concept of leadership●

The skills needed by Clinical Managers and Upper Level Managers to administer effectively.●

Distinguishing Clinical and Upper Level Management is a much needed update to the field of management
and administration within human service organizations, and will be important reading for social work
students, social service professionals, and other human service providers.
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From reader reviews:

Gene Kirkland:

The feeling that you get from Distinguishing Clinical from Upper Level Management in Social Work could
be the more deep you searching the information that hide into the words the more you get enthusiastic about
reading it. It doesn't mean that this book is hard to understand but Distinguishing Clinical from Upper Level
Management in Social Work giving you enjoyment feeling of reading. The article author conveys their point
in selected way that can be understood by simply anyone who read that because the author of this publication
is well-known enough. This particular book also makes your current vocabulary increase well. Therefore it is
easy to understand then can go along, both in printed or e-book style are available. We advise you for having
this Distinguishing Clinical from Upper Level Management in Social Work instantly.

Will Cathcart:

The guide untitled Distinguishing Clinical from Upper Level Management in Social Work is the publication
that recommended to you to learn. You can see the quality of the guide content that will be shown to an
individual. The language that author use to explained their ideas are easily to understand. The copy writer
was did a lot of research when write the book, hence the information that they share to your account is
absolutely accurate. You also might get the e-book of Distinguishing Clinical from Upper Level
Management in Social Work from the publisher to make you more enjoy free time.

Samuel Potter:

Spent a free time for you to be fun activity to try and do! A lot of people spent their sparetime with their
family, or their particular friends. Usually they carrying out activity like watching television, planning to
beach, or picnic in the park. They actually doing same task every week. Do you feel it? Will you something
different to fill your current free time/ holiday? Might be reading a book could be option to fill your no cost
time/ holiday. The first thing that you ask may be what kinds of e-book that you should read. If you want to
consider look for book, may be the reserve untitled Distinguishing Clinical from Upper Level Management
in Social Work can be fine book to read. May be it can be best activity to you.

Joseph Vargas:

Reading a book make you to get more knowledge from it. You can take knowledge and information coming
from a book. Book is written or printed or created from each source that will filled update of news. On this
modern era like now, many ways to get information are available for you actually. From media social
including newspaper, magazines, science guide, encyclopedia, reference book, fresh and comic. You can add
your knowledge by that book. Are you hip to spend your spare time to spread out your book? Or just seeking
the Distinguishing Clinical from Upper Level Management in Social Work when you desired it?
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