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Getting Web projects done right and delivered on time is all about efficiency. Putting the information you
need and tools you can rely on at your ready disposal—Managing Web Projects—is a complete guide for
project managers in the Internetworking industry. Whether you are a Web developer or an Internet Service
Provider, whether your project is a quick fix, a complete overhaul, or a new start-up, this resource provides
you with an organized path. It will walk you through a typical project life cycle, while providing you with all
the tools and definitions needed to take charge and instill confidence in your staff and your customers.

Invaluable for those seeking ISO 9001 certification, the text includes a number of detailed Work Instructions
that can be used to develop a formal quality management system specific to a project management
organization. They can also be leveraged in a TQM (Total Quality Management) or a Six Sigma
environment. The book includes:

Management guidelines for web hosting, data center migrations, site security, content development,●

application and Web site loading and testing, VPNs, VoIP, business continuity, and disaster recovery
An Internet project management glossary, a technical Internetworking glossary, and a project management●

acronym table
A tools suite with a proven record of success for project initiation, planning, execution, control, and close●

out

This complete resource provides the resources needed—including dozens of time-tested templates,
schedules, checklists, and flow charts—to become fully versed in and aligned with the nine knowledge areas



and five major processes codified by the Project Management Body of Knowledge (PMBOK®).
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From reader reviews:

Margaret Stanley:

The experience that you get from Managing Web Projects (ESI International Project Management Series) is
the more deep you rooting the information that hide inside the words the more you get interested in reading
it. It does not mean that this book is hard to be aware of but Managing Web Projects (ESI International
Project Management Series) giving you thrill feeling of reading. The author conveys their point in specific
way that can be understood by means of anyone who read this because the author of this book is well-known
enough. This particular book also makes your current vocabulary increase well. Making it easy to understand
then can go to you, both in printed or e-book style are available. We propose you for having this kind of
Managing Web Projects (ESI International Project Management Series) instantly.

Jeannine Ricks:

This Managing Web Projects (ESI International Project Management Series) are generally reliable for you
who want to be considered a successful person, why. The key reason why of this Managing Web Projects
(ESI International Project Management Series) can be one of the great books you must have is usually giving
you more than just simple reading through food but feed you actually with information that perhaps will
shock your before knowledge. This book is actually handy, you can bring it everywhere and whenever your
conditions in the e-book and printed types. Beside that this Managing Web Projects (ESI International
Project Management Series) giving you an enormous of experience such as rich vocabulary, giving you
tryout of critical thinking that we all know it useful in your day task. So , let's have it and enjoy reading.

Diana Chung:

Your reading 6th sense will not betray an individual, why because this Managing Web Projects (ESI
International Project Management Series) publication written by well-known writer who knows well how to
make book that could be understand by anyone who read the book. Written within good manner for you,
leaking every ideas and publishing skill only for eliminate your own hunger then you still hesitation
Managing Web Projects (ESI International Project Management Series) as good book not simply by the
cover but also through the content. This is one publication that can break don't assess book by its include, so
do you still needing an additional sixth sense to pick that!? Oh come on your studying sixth sense already
alerted you so why you have to listening to one more sixth sense.

Nancy Williams:

Do you like reading a guide? Confuse to looking for your favorite book? Or your book had been rare? Why
so many question for the book? But any people feel that they enjoy to get reading. Some people likes reading
through, not only science book and also novel and Managing Web Projects (ESI International Project
Management Series) or maybe others sources were given understanding for you. After you know how the
good a book, you feel want to read more and more. Science publication was created for teacher or students



especially. Those publications are helping them to add their knowledge. In various other case, beside science
reserve, any other book likes Managing Web Projects (ESI International Project Management Series) to
make your spare time much more colorful. Many types of book like this one.
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