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Das vorliegende Buch stellt quer durch verschiedene Industrien praxisnahe Methoden für globale Einkäufer
vor. Im Blickpunkt stehen neben der strategischen Grundausrichtung des modernen Einkaufs vor allem die
Bereich Global Sourcing, Verhandlungsmethoden und Risikomanagement. Des Weiteren werden die
Themenfelder Einkaufsprozesse, Personalentwicklung und nicht zuletzt Methoden und Techniken für die
tägliche Einkäufertätigkeit intensiv erörtert. Die Autoren beantworten alle wichtigen Fragen des globalen,
strategischen Einkaufs, z.B.: Wie managt man branchengerecht heterogene Lieferantenstrukturen und wie
begegnet man Partnern aus unterschiedlichsten Kulturen? Wie meistert man Beschaffungskrisen und
minimiert diese proaktiv? Wie führt man Mitarbeiter auch über große Distanzen und wie steigert man das
Standing der Beschaffung intern und extern?

 

Die Themenkomplexe werden jeweils mit zahlreichen Praxisbeispielen abgerundet und bilden somit den
idealen Leitfaden für den globalen Einkäufer mit Führungsanspruch.
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From reader reviews:

Hester Crutchfield:

The book Praxisguide Strategischer Einkauf: Know-how, Tools und Techniken für den globalen Beschaffer
(German Edition) will bring that you the new experience of reading any book. The author style to spell out
the idea is very unique. If you try to find new book to read, this book very appropriate to you. The book
Praxisguide Strategischer Einkauf: Know-how, Tools und Techniken für den globalen Beschaffer (German
Edition) is much recommended to you you just read. You can also get the e-book from the official web site,
so you can quicker to read the book.

Randall Barbee:

The e-book untitled Praxisguide Strategischer Einkauf: Know-how, Tools und Techniken für den globalen
Beschaffer (German Edition) is the guide that recommended to you to read. You can see the quality of the e-
book content that will be shown to anyone. The language that author use to explained their way of doing
something is easily to understand. The article author was did a lot of exploration when write the book, and so
the information that they share for you is absolutely accurate. You also could possibly get the e-book of
Praxisguide Strategischer Einkauf: Know-how, Tools und Techniken für den globalen Beschaffer (German
Edition) from the publisher to make you much more enjoy free time.

Jeff Cunningham:

Is it an individual who having spare time after that spend it whole day simply by watching television
programs or just resting on the bed? Do you need something new? This Praxisguide Strategischer Einkauf:
Know-how, Tools und Techniken für den globalen Beschaffer (German Edition) can be the respond to, oh
how comes? A fresh book you know. You are consequently out of date, spending your spare time by reading
in this new era is common not a nerd activity. So what these textbooks have than the others?

Royce Woods:

Do you like reading a e-book? Confuse to looking for your best book? Or your book ended up being rare?
Why so many question for the book? But any people feel that they enjoy for reading. Some people likes
examining, not only science book but also novel and Praxisguide Strategischer Einkauf: Know-how, Tools
und Techniken für den globalen Beschaffer (German Edition) or even others sources were given
understanding for you. After you know how the truly great a book, you feel need to read more and more.
Science book was created for teacher or perhaps students especially. Those guides are helping them to add
their knowledge. In other case, beside science book, any other book likes Praxisguide Strategischer Einkauf:
Know-how, Tools und Techniken für den globalen Beschaffer (German Edition) to make your spare time
considerably more colorful. Many types of book like this one.
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