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GET THE TOOLS AND KNOW-HOW THAT MAKE ROI MORE THAN JUST A NUMBER

"Ron does such a great job answering the question that has baffl ed many learning professionals for years:
How do we measure and demonstrate the value of training. Applying his methodology of ROI is inspiring in
that the exercise helps to translate training activities into improved performance and, ultimately, tangible
business outcomes, rather than mere calculation of numbers."

— JUDY FENG, Director, Talent Management, Baxter Asia Pacific

"Those who have criticized ROI will be pleased with Stone’s ROI Quality Analysis (RQA). HR directors and
training managers will benefit from implementing this credible technique, and Stone's 'secret sauce
ingredients' allow instructional designers to serve up a five-star training program."

— STEPHANIE MOOSHEGIAN, Ph.D., Chair, Saint Louis University's Organizational Studies Program

"Loaded with robust and practical methodologies, templates, and proven tools, The Real Value of Training
masterfully demystifies ROI. As a seasoned learning and development practitioner, I can now add a valuable
ROI approach that when used with both tangible and intangible results tells a powerful story of how signifi
cant learning events contribute to positive business outcomes. Great book!"

— MERIBETH GERMINO, Master of Arts in Law and Diplomacy, Biopharmaceutical Industry Leadership
Development Executive

"The uniqueness of this book is that it will benefit any leader who wants to transform the organization
through training solutions totally focused on alignment with performance through integrating training with
individual development and business goals."

— VIDYADHAR S. DABHOLKAR, Head of Human Resource Development, HILTI Manufacturing India
Pvt. Ltd.

The financial crisis and ensuing recession permanently changed how business is conducted. Executives and
other decision makers, pressured to accomplish higher goals with lower budgets, are demanding greater
levels of accountability from their people. And when it comes to investing in business processes, they want
quantifiable proof that any new initiative will contribute to solving problems, serving customers, and
improving the business.

The Real Value of Training gives you the tools not only to prove that your program will deliver solutions; it



goes one step further, so you can explain exactly how much it will deliver. Presented by training ROI expert
Ron Stone, The Real Value of Training offers an 11-step process for qualitatively and quantitatively
measuring the value of training.

Stone's methodology brings ROI to a new level of scrutiny and credibility by helping you successfully:

Collect critical performance data●

Analyze results and adjust for causal influence and sustained impact●

Assign a monetary value to business-outcome data●

Calculate the fully loaded cost of the solution design●

Calculate the ROI and its level of quality●

Predict and quantify performance improvement●

Using Stone's groundbreaking methods, you will create a training program that is powerful but flexible
enough to refocus at a moment's notice, so it remains aligned with the organization’s interests, no matter
what happens—whether it's another economic meltdown or a shift in business strategy.

Take your training ROI to a new level of credibility! With The Real Value of Training, you have everything
you need to verify that your training solution is directly aligned with business strategy and to determine and
communicate its ultimate value to the organization.
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From reader reviews:

Ann Tuttle:

Throughout other case, little persons like to read book The Real Value of Training: Measuring and
Analyzing Business Outcomes and the Quality of ROI. You can choose the best book if you appreciate
reading a book. So long as we know about how is important the book The Real Value of Training:
Measuring and Analyzing Business Outcomes and the Quality of ROI. You can add know-how and of course
you can around the world by the book. Absolutely right, due to the fact from book you can recognize
everything! From your country till foreign or abroad you will find yourself known. About simple issue until
wonderful thing you are able to know that. In this era, we are able to open a book or searching by internet
gadget. It is called e-book. You can use it when you feel uninterested to go to the library. Let's learn.

Mary Block:

A lot of people always spent their own free time to vacation or even go to the outside with them family
members or their friend. Do you realize? Many a lot of people spent these people free time just watching TV,
or even playing video games all day long. If you would like try to find a new activity honestly, that is look
different you can read any book. It is really fun in your case. If you enjoy the book that you read you can
spent all day every day to reading a publication. The book The Real Value of Training: Measuring and
Analyzing Business Outcomes and the Quality of ROI it is extremely good to read. There are a lot of people
that recommended this book. These were enjoying reading this book. Should you did not have enough space
to bring this book you can buy often the e-book. You can m0ore easily to read this book out of your smart
phone. The price is not very costly but this book has high quality.

Kimberly Hopkins:

Many people spending their period by playing outside using friends, fun activity along with family or just
watching TV all day every day. You can have new activity to enjoy your whole day by looking at a book.
Ugh, think reading a book can definitely hard because you have to accept the book everywhere? It okay you
can have the e-book, taking everywhere you want in your Cell phone. Like The Real Value of Training:
Measuring and Analyzing Business Outcomes and the Quality of ROI which is getting the e-book version.
So , try out this book? Let's see.

Verla Foster:

As we know that book is significant thing to add our understanding for everything. By a publication we can
know everything we would like. A book is a range of written, printed, illustrated or even blank sheet. Every
year has been exactly added. This guide The Real Value of Training: Measuring and Analyzing Business
Outcomes and the Quality of ROI was filled with regards to science. Spend your time to add your knowledge
about your research competence. Some people has diverse feel when they reading any book. If you know
how big good thing about a book, you can sense enjoy to read a guide. In the modern era like currently,



many ways to get book that you simply wanted.
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