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Every day, customers see the results of companies where fiefdoms have formed and silos create divisional or
departmental strife: poor sales and profits, and lackluster products. It’s not hard to see that such companies
are headed for an early grave.  

Regardless of the manner in which company fractures manifest themselves, tech leaders must find a way to
rid their workplaces of the divisions that threaten to undermine their company’s productivity, profits, and
survival. That’s why, in Unite the Tribes: Leadership Skills for Technology Managers, Christopher Duncan,
bestselling author of The Career Programmer, provides corporate leaders with a ten-point plan for joining
their company’s divided ranks together in a way that helps employees achieve their goals while also
accomplishing those of the company.  

Using the metaphors of the company as empire and the groups that form within companies as tribes, Duncan
explains that the formation of tribes within an empire is unavoidable. After all, regardless of the situation in
which they find themselves, human beings are social creatures who align themselves with those whose goals
and motivations match their own. That’s why the accountants hang together in the break room, while
developers talk shop and geek culture in a watering hole down the street. Yet the job of leaders is to build a
cohesive, powerful, and enduring empire by bringing all groups together in service to a shared, inspiring
mission. And that goes double for tech companies, where breakthroughs create new landscapes on a daily
basis. In Unite the Tribes, you will learn:

How to build alliances and a spirit of unity across all levels of the  company to achieve higher employee●

morale, greater profits, and increased productivity.
How to come up with strategies that win market share as well as the hearts and minds of your employees.●

How to manage conflict.
Why self-interest rules the day and how knowing another’s wants and needs helps you achieve goals of●

your own.

Unite the Tribes will show you, the visionary leader, how to establish an empire by convincing your tribes of
a simple but crucial truth: Alone, you are weak and vulnerable. United, you are invincible.  

What you’ll learn

Readers of Unite the Tribes will learn:



Practical, down-to-earth approaches to problem solving and productivity that make sense to corporate●

leaders who have to do real work in the real world. 
How to arrive at a plan for uniting the disparate groups that operate within their company when faced with●

the daily reality of office politics, maneuvering, ambition, incompetence, and short-term thinking. 
How to convey the company's purpose to employees in a way that is realistic and meaningful so that all●

workers can contribute to the company's greater good.

Who this book is for

Those serving in leadership or managerial capacities (i.e., those overseeing one or more employees)
at technology companies plagued with division and dysfunction will find the solutions they need to rally
their employees to join forces in Unite the Tribes. In addition, leaders and managers of companies whose
cohesion is still healthy yet is being threatened with fracture will be provided with real-world strategies for
reinforcing the glue that holds their company together in this practical, applications-driven guide.
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From reader reviews:

Steven Richardson:

Do you considered one of people who can't read gratifying if the sentence chained inside straightway, hold
on guys that aren't like that. This Unite the Tribes: Leadership Skills for Technology Managers book is
readable simply by you who hate the perfect word style. You will find the data here are arrange for enjoyable
reading through experience without leaving perhaps decrease the knowledge that want to offer to you. The
writer connected with Unite the Tribes: Leadership Skills for Technology Managers content conveys the
thought easily to understand by many people. The printed and e-book are not different in the written content
but it just different as it. So , do you even now thinking Unite the Tribes: Leadership Skills for Technology
Managers is not loveable to be your top list reading book?

Valerie Little:

This book untitled Unite the Tribes: Leadership Skills for Technology Managers to be one of several books
in which best seller in this year, that's because when you read this e-book you can get a lot of benefit upon it.
You will easily to buy this specific book in the book store or you can order it by using online. The publisher
on this book sells the e-book too. It makes you more easily to read this book, since you can read this book in
your Mobile phone. So there is no reason for you to past this guide from your list.

Barbara Saddler:

Are you kind of hectic person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
proficiency or thinking skill also analytical thinking? Then you have problem with the book as compared to
can satisfy your short time to read it because all of this time you only find e-book that need more time to be
examine. Unite the Tribes: Leadership Skills for Technology Managers can be your answer given it can be
read by you actually who have those short free time problems.

Earl Casey:

What is your hobby? Have you heard that question when you got college students? We believe that that
question was given by teacher to the students. Many kinds of hobby, Everyone has different hobby. And also
you know that little person including reading or as looking at become their hobby. You need to know that
reading is very important as well as book as to be the issue. Book is important thing to include you
knowledge, except your personal teacher or lecturer. You find good news or update concerning something by
book. Numerous books that can you choose to use be your object. One of them is Unite the Tribes:
Leadership Skills for Technology Managers.
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