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Today, quality is the battleground on which global competition takes place, yet without effective leadership
no quality program can succeed. This penetrating book exposes the problems that arise when leadership in
business fails to do its job, and offers powerful, inspirational examples of firms that have confronted this
problem and prevailed through leadership that aims at producing quality results. By highlighting the
practices of such noted leaders as Walt Disney and Michael Eisner at Walt Disney, Ray Kroc at McDonald's,
Sam Walton at Wal-Mart, David Kearns at Xerox, and Robert Galvin at Motorola, the authors reveal how
each of these legendary leaders possessed three crucial leadership characteristics -- vision, strong values and
beliefs, and the active courage to make their visions a reality. These characteristics, they show, make the
difference between superior performance and "business as usual." With eloquent case studies, the authors
demonstrate that unusually successful business leaders show the way for their employees by nurturing
cultures that encourage and reward quality performance and by exhibiting personal characteristics that
inspire excellence. A leader dedicated to a single vision, the authors show, inspires personal commitment to a
common purpose. Walt Disney had a vision of a company that would never stop creating, innovating, and
growing. Values and beliefs serve as the basis for direction and action in a business. Superior leaders, the
authors argue, are expert in the promotion of values -- such as Ray Kroc's obsession with high-quality,
inexpensive food in a clean environment. The courage to make things happen is exhibited most dramatically
by Sam Walton's perseverance in mass market retailing. The payoffs for these superior leaders included the
loyalty and commitment of their employees, quality, and profits.
The authors' approach to leadership for quality management -- with its focus on vision, values, and courage -
- emphatically demonstrates what leaders must do to consistently produce quality results if they want their
organizations to prosper and grow.
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From reader reviews:

Wendy Brame:

In this 21st hundred years, people become competitive in most way. By being competitive today, people
have do something to make these people survives, being in the middle of often the crowded place and notice
by simply surrounding. One thing that occasionally many people have underestimated it for a while is
reading. Yes, by reading a publication your ability to survive improve then having chance to stand than other
is high. For yourself who want to start reading a new book, we give you this particular Vision, Values, and
Courage: Leadership for Quality Management book as beginner and daily reading reserve. Why, because this
book is more than just a book.

Cecil Atkins:

This book untitled Vision, Values, and Courage: Leadership for Quality Management to be one of several
books that will best seller in this year, that is because when you read this reserve you can get a lot of benefit
into it. You will easily to buy this book in the book retailer or you can order it through online. The publisher
of this book sells the e-book too. It makes you easier to read this book, because you can read this book in
your Smartphone. So there is no reason to you to past this publication from your list.

Andrew Martin:

Many people spending their moment by playing outside using friends, fun activity together with family or
just watching TV the entire day. You can have new activity to enjoy your whole day by looking at a book.
Ugh, think reading a book will surely hard because you have to take the book everywhere? It alright you can
have the e-book, having everywhere you want in your Touch screen phone. Like Vision, Values, and
Courage: Leadership for Quality Management which is obtaining the e-book version. So , try out this book?
Let's notice.

Joseph Yancey:

This Vision, Values, and Courage: Leadership for Quality Management is new way for you who has
attention to look for some information given it relief your hunger details. Getting deeper you into it getting
knowledge more you know or perhaps you who still having bit of digest in reading this Vision, Values, and
Courage: Leadership for Quality Management can be the light food in your case because the information
inside this specific book is easy to get by means of anyone. These books acquire itself in the form which can
be reachable by anyone, sure I mean in the e-book contact form. People who think that in e-book form make
them feel tired even dizzy this guide is the answer. So there is not any in reading a publication especially this
one. You can find what you are looking for. It should be here for you actually. So , don't miss this! Just read
this e-book type for your better life in addition to knowledge.
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