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Finding ways to improve margins can be the difference between organizations that thrive and those that
simply survive during times of economic uncertainty. Describing why cost reductions can be just as powerful
as increases in revenue, Total Quality Management for Project Management explains how to integrate
time-tested project management tools with the power of Total Quality Management (TQM) to achieve
significant cost reductions.

Detailing the ins and outs of applying project management methods to TQM activities, the book provides the
understanding you’ll need to enhance the effectiveness of your TQM work. To clear up any confusion about
what a true quality improvement is, it includes sections that cover the fundamentals of total quality
management and defines the terms used throughout the text.

The book examines profitability as it relates to product cost—including the initial work determining
investment paybacks. It compares TQM/PM versus Six Sigma and illustrates the use of scrum in the context
of TQM for improving quality initiatives. Complete with real-world success stories that facilitate
comprehension, it illustrates methods that can help to minimize distractions and keep your team focused.

The authors consider the full range of quality improvement tools as applied within the framework of project
management. For the section of the book on the application of TQM to scrum, they demonstrate how these
analytical methods can be used on the data produced within a scrum project and made into actionable
information. Filled with innovative methods for improving costs, the text arms you with the tools to
determine the approaches best suited to your corporate culture and capabilities.
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From reader reviews:

William Deck:

The reason why? Because this Total Quality Management for Project Management is an unordinary book
that the inside of the book waiting for you to snap this but latter it will shock you with the secret that inside.
Reading this book alongside it was fantastic author who else write the book in such wonderful way makes
the content inside easier to understand, entertaining way but still convey the meaning totally. So , it is good
for you for not hesitating having this anymore or you going to regret it. This unique book will give you a lot
of gains than the other book include such as help improving your ability and your critical thinking technique.
So , still want to hold off having that book? If I were being you I will go to the reserve store hurriedly.

Dora Campfield:

Playing with family inside a park, coming to see the marine world or hanging out with close friends is thing
that usually you could have done when you have spare time, after that why you don't try point that really
opposite from that. Just one activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you have been ride on and with addition associated with. Even you love Total Quality Management
for Project Management, you are able to enjoy both. It is good combination right, you still would like to miss
it? What kind of hangout type is it? Oh can occur its mind hangout folks. What? Still don't buy it, oh come
on its known as reading friends.

Kirsten Ferguson:

In this time globalization it is important to someone to find information. The information will make a
professional understand the condition of the world. The condition of the world makes the information
quicker to share. You can find a lot of sources to get information example: internet, classifieds, book, and
soon. You can see that now, a lot of publisher which print many kinds of book. Often the book that
recommended to you personally is Total Quality Management for Project Management this e-book consist a
lot of the information on the condition of this world now. This particular book was represented just how can
the world has grown up. The terminology styles that writer use to explain it is easy to understand. The
particular writer made some research when he makes this book. That is why this book suited all of you.

Arlene Miller:

What is your hobby? Have you heard this question when you got pupils? We believe that that problem was
given by teacher on their students. Many kinds of hobby, Everyone has different hobby. Therefore you know
that little person just like reading or as reading through become their hobby. You must know that reading is
very important along with book as to be the factor. Book is important thing to incorporate you knowledge,
except your teacher or lecturer. You get good news or update about something by book. Amount types of
books that can you go onto be your object. One of them are these claims Total Quality Management for
Project Management.
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