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Your performance improvement toolbox!

You want to be able to:
* Increase your awareness of various performance improvement options
* Propose an intervention or a series of interventions to eliminate a performance gap
* Select interventions systematically
* Learn how to implement interventions more effectively . . . and more!

Here's your toolbox. Interventions are the tools that you can use to effect changes in performance. While
many other resources have identified the importance of interventions as performance tools, and some
resources have even singled out select interventions that might be used to drive improvement at an
organization, no other resource has offered you so many interventions.

* How would a 360-degree-feedback program improve your organization?
* How could you design communication, leadership, and mentoring programs?
* When should you improve your compensation systems and employee orientations?
* How could you maximize the effectiveness of job aids and on-the-job training?

This resource not only answers those questions--and many others--but also gives you the field-tested tools
you need to produce measurable modifications in performance. You'll be able to solve a host of operational
dilemmas!

Don't worry about how to face performance problems. Just grab your toolbox and go! The Intervention
Resource Guide has the tools you've waited for.

First, these experienced editors tell you how to select and implement interventions. Then you get a huge
array of fifty interventions designed by the top practitioners in the field. In keeping with the central tenets of
human performance technology, all of these interventions are designed to prompt measurable changes at
your organization. You'll have an easier time justifying why you're doing what you're doing than ever
before!You'll get what you need for:
* action learning
* competency modeling
* conflict management
* customer feedback
* diversity management
* electronic performance support systems (EPSS)
* performance appraisal
* strategic planning
* teaming . . . and much more!



All these resources are field-tested and formulated for fast implementation.Among the many leading
contributors to this one-of-a-kind resource are:
* Jean Barbazette
* Dale M. Brethower
* Gloria Gery
* Roger Kaufman
* Danny Langdon
* Bob Nelson
* William J. Rothwell
* Edgar H. Schein
* Sivasailam "Thiagi" Thiagarajan
* Donald Tosti
* Kathleen Whiteside
* Ron Zemke . . . and many others!

You've heard about performance improvement and human performance technology. They have sounded
promising. But you weren't fully sure what an intervention was, how to select one, or how to implement one.
Now you know! Intervention Resource Guide is your performance improvement toolbox.
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From reader reviews:

Linnie Martinez:

Do you have favorite book? In case you have, what is your favorite's book? Reserve is very important thing
for us to know everything in the world. Each e-book has different aim or perhaps goal; it means that book
has different type. Some people experience enjoy to spend their time to read a book. They may be reading
whatever they acquire because their hobby will be reading a book. Consider the person who don't like
reading through a book? Sometime, man feel need book if they found difficult problem or perhaps exercise.
Well, probably you should have this Intervention Resource Guide: 50 Performance Improvement Tools.

Roger Cowen:

Nowadays reading books are more than want or need but also get a life style. This reading addiction give you
lot of advantages. The huge benefits you got of course the knowledge the rest of the information inside the
book in which improve your knowledge and information. The knowledge you get based on what kind of
publication you read, if you want have more knowledge just go with education books but if you want feel
happy read one along with theme for entertaining such as comic or novel. Often the Intervention Resource
Guide: 50 Performance Improvement Tools is kind of book which is giving the reader unpredictable
experience.

William Johnson:

The publication with title Intervention Resource Guide: 50 Performance Improvement Tools posesses a lot of
information that you can discover it. You can get a lot of advantage after read this book. That book exist new
expertise the information that exist in this reserve represented the condition of the world right now. That is
important to yo7u to find out how the improvement of the world. This specific book will bring you in new
era of the glowbal growth. You can read the e-book on your own smart phone, so you can read the idea
anywhere you want.

Lois Schooley:

Reading can called mind hangout, why? Because while you are reading a book specially book entitled
Intervention Resource Guide: 50 Performance Improvement Tools your head will drift away trough every
dimension, wandering in every single aspect that maybe unfamiliar for but surely will end up your mind
friends. Imaging each word written in a e-book then become one contact form conclusion and explanation
which maybe you never get previous to. The Intervention Resource Guide: 50 Performance Improvement
Tools giving you another experience more than blown away your head but also giving you useful info for
your better life with this era. So now let us teach you the relaxing pattern at this point is your body and mind
are going to be pleased when you are finished studying it, like winning a casino game. Do you want to try
this extraordinary paying spare time activity?
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