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The non-technical guide to building a booming tech-enabled business

Thinking of starting a technology-enabled business? Or maybe you just want to increase your technology
mojo so you can do your job better? You do not need to learn programming to participate in the development
of today’s hottest technologies. But there are a few easy-to-grasp foundation concepts that will help you
engage with a technical team. Starting a Tech Business explains in practical, actionable terms how to

formulate and reality test new ideas●

package what you learn into frameworks that are highly actionable for engineers●

understand key foundation concepts about modern software and systems●

participate in an agile/lean development team as the ‘voice of the customer’●

Even if you have a desire to learn to program (and I highly recommend doing whatever unlocks your ‘inner
tinkerer’), these foundation concepts will help you target what exactly you want to understand about hands-
on technology development. While a decade ago the barriers to creating a technology-enabled business
required a pole vault, getting started today only requires a determined step in the right direction. Starting a
Tech Business supplies the tools prospective entrepreneurs and business enterprises need to avoid common
pitfalls and succeed in the fast-paced world of high-tech business. Successful execution requires thoughtful,
evidence-based product formulation, well-articulated design, economic use of systems, adaptive management
of technical resources, and empathetic deployment to customers. Starting a Tech Business offers practical
checklists and frameworks that business owners, entrepreneurs, and professionals can apply to any tech-
based business idea, whether you’re developing software and products or beginning a technology-enabled
business. You’ll learn:

1. How to apply today’s leading management frameworks to a tech business

2. How to package your product idea in a way that’s highly actionable for your technical team

3. How to ask the right questions about technology selection and product architecture

4. Strategies to leverage what your technology ecosystem has to offer

5. How to carefully define the roles on your team, and then effectively evaluate candidates

6. The most common disconnects between engineers and business people and how to avoid them

7. How you can apply process design to your tech business without stifling creativity

8. The steps to avoid the most common pitfalls tech founders encounter

Now is one of the best times to start a technology-enabled business, and anyone can do it with the right
amount and kind of preparation. Starting a Tech Business shows you how to move a product idea to market



quickly and inexpensively—and to tap into the stream of wealth that a tech business can provide.
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From reader reviews:

Amanda Bell:

The book Starting a Tech Business: A Practical Guide for Anyone Creating or Designing Applications or
Software can give more knowledge and also the precise product information about everything you want.
Exactly why must we leave the best thing like a book Starting a Tech Business: A Practical Guide for
Anyone Creating or Designing Applications or Software? A number of you have a different opinion about
guide. But one aim that book can give many info for us. It is absolutely suitable. Right now, try to closer
together with your book. Knowledge or details that you take for that, it is possible to give for each other; it is
possible to share all of these. Book Starting a Tech Business: A Practical Guide for Anyone Creating or
Designing Applications or Software has simple shape but the truth is know: it has great and massive function
for you. You can seem the enormous world by open and read a guide. So it is very wonderful.

Benedict Wilkerson:

The publication with title Starting a Tech Business: A Practical Guide for Anyone Creating or Designing
Applications or Software has a lot of information that you can understand it. You can get a lot of help after
read this book. This book exist new expertise the information that exist in this book represented the condition
of the world currently. That is important to yo7u to learn how the improvement of the world. This kind of
book will bring you throughout new era of the the positive effect. You can read the e-book on the smart
phone, so you can read it anywhere you want.

Jacob Hill:

Beside this particular Starting a Tech Business: A Practical Guide for Anyone Creating or Designing
Applications or Software in your phone, it could possibly give you a way to get closer to the new knowledge
or data. The information and the knowledge you are going to got here is fresh from your oven so don't
always be worry if you feel like an previous people live in narrow village. It is good thing to have Starting a
Tech Business: A Practical Guide for Anyone Creating or Designing Applications or Software because this
book offers for you readable information. Do you occasionally have book but you seldom get what it's facts
concerning. Oh come on, that would not happen if you have this in the hand. The Enjoyable set up here
cannot be questionable, such as treasuring beautiful island. Use you still want to miss that? Find this book
along with read it from today!

John Stewart:

Some individuals said that they feel bored when they reading a e-book. They are directly felt this when they
get a half parts of the book. You can choose the particular book Starting a Tech Business: A Practical Guide
for Anyone Creating or Designing Applications or Software to make your own personal reading is
interesting. Your current skill of reading skill is developing when you just like reading. Try to choose very
simple book to make you enjoy you just read it and mingle the feeling about book and looking at especially.



It is to be 1st opinion for you to like to open up a book and study it. Beside that the book Starting a Tech
Business: A Practical Guide for Anyone Creating or Designing Applications or Software can to be your
brand-new friend when you're sense alone and confuse using what must you're doing of these time.
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