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Developing Human Resources is aimed at managers wishing to understand their role in human resource
strategy. In a clear, succinct way the authors cover the skills and techniques required to design and
implement an effective HRD policy. In addition, they tackle the important tasks of team building,
recruitment and change management, as well as the role you play in motivating and appraising your staff.
Real examples and case studies are used throughout to illustrate points in a practical context.

Developing Human Resources is designed to provide the underpinning knowledge and understanding
required for any competency-based management course. It is based upon the Management Charter Initiative's
Occupational Standards for Management NVQs and SVQs at Levels 4 & 5. It is particularly suitable also for
managers on Certificate and Diploma in Management programmes, including those accredited by BTEC.

Rosemary Thomson and Dr Christopher Mabey are both lecturers in human resource management at the
Open Business School.

Series adviser: Paul Jervis

The Institute of Management is the leading management institute in the UK and the largest in Europe. The
institute embraces all levels of management from management students to senior executives. It offers a
unique range of services for all management disciplines, enabling managers to develop themselves
throughout their careers. If you would like to hear more about the benefits of individual or corporate
membership, please contact: Dept HM Institute of Management Cottingham Road Corby NN17 1TT 0536
204222
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From reader reviews:

Kathleen Strickland:

What do you consider book? It is just for students because they're still students or it for all people in the
world, what best subject for that? Merely you can be answered for that problem above. Every person has
distinct personality and hobby for every other. Don't to be obligated someone or something that they don't
wish do that. You must know how great in addition to important the book Developing Human Resources
(Institute of Management Diploma). All type of book can you see on many solutions. You can look for the
internet sources or other social media.

Pam Gray:

In this 21st millennium, people become competitive in each way. By being competitive now, people have do
something to make them survives, being in the middle of the crowded place and notice by surrounding. One
thing that sometimes many people have underestimated the idea for a while is reading. Yep, by reading a
guide your ability to survive improve then having chance to stand than other is high. For you who want to
start reading a new book, we give you this particular Developing Human Resources (Institute of
Management Diploma) book as basic and daily reading publication. Why, because this book is usually more
than just a book.

Robert Harriman:

Information is provisions for individuals to get better life, information today can get by anyone at
everywhere. The information can be a understanding or any news even a problem. What people must be
consider when those information which is from the former life are challenging be find than now's taking
seriously which one is acceptable to believe or which one the particular resource are convinced. If you find
the unstable resource then you have it as your main information it will have huge disadvantage for you. All
of those possibilities will not happen throughout you if you take Developing Human Resources (Institute of
Management Diploma) as your daily resource information.

Wayne Robinson:

Are you kind of active person, only have 10 or maybe 15 minute in your time to upgrading your mind
proficiency or thinking skill even analytical thinking? Then you are experiencing problem with the book than
can satisfy your small amount of time to read it because all of this time you only find publication that need
more time to be go through. Developing Human Resources (Institute of Management Diploma) can be your
answer because it can be read by anyone who have those short spare time problems.
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