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Successful Project Management, Third Edition, covers the fundamentals of project management, focusing on
practical skills you can apply immediately to complete projects on time, on budget, and on target! This book
teaches you how to use proven strategies in large or small projects to clarify the objectives, avoid serious
errors of omission, and eliminate costly mistakes. Gain the skills to: • Set measurable project objectives and
create a practical plan to achieve them. • Manage the time, cost, and scope of the project. • Lead the project
team and manage relationships effectively and productively across the spectrum of project stakeholders.  
Modern project management is a premier solution in business and nonprofit organizations. Project managers
find success using a structured approach to project planning, scheduling, resourcing, decision making, and
management. This book isn’t just for project managers. Team members need to know how to carry out their
part of the project, and business executives need to understand how they must support project management
efforts in the organization. Now you can master the skills and techniques you need to bring projects in on
schedule, and on budget, with Successful Project Management. No matter how complex or extensive your
project, you’ll understand how to exercise the strict planning, tracking, monitoring, and management
techniques needed to stay on top of every project. This is an ebook version of the AMA Self-Study course. If
you want to take the course for credit you need to either purchase a hard copy of the course through
amaselfstudy.org or purchase an online version of the course through www.flexstudy.com.
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From reader reviews:

Sonya Wright:

Have you spare time for any day? What do you do when you have considerably more or little spare time?
That's why, you can choose the suitable activity for spend your time. Any person spent all their spare time to
take a wander, shopping, or went to often the Mall. How about open or even read a book allowed Successful
Project Management: EBook Edition? Maybe it is being best activity for you. You understand beside you can
spend your time with the favorite's book, you can smarter than before. Do you agree with it has the opinion
or you have additional opinion?

Helen McCormick:

Nowadays reading books become more than want or need but also get a life style. This reading routine give
you lot of advantages. The huge benefits you got of course the knowledge even the information inside the
book which improve your knowledge and information. The data you get based on what kind of e-book you
read, if you want attract knowledge just go with education and learning books but if you want really feel
happy read one with theme for entertaining for instance comic or novel. The Successful Project
Management: EBook Edition is kind of publication which is giving the reader erratic experience.

Paul Douglas:

This Successful Project Management: EBook Edition are usually reliable for you who want to be considered
a successful person, why. The reason of this Successful Project Management: EBook Edition can be one of
several great books you must have is giving you more than just simple studying food but feed you with
information that perhaps will shock your earlier knowledge. This book is definitely handy, you can bring it
everywhere and whenever your conditions in the e-book and printed people. Beside that this Successful
Project Management: EBook Edition forcing you to have an enormous of experience like rich vocabulary,
giving you trial run of critical thinking that we realize it useful in your day action. So , let's have it and enjoy
reading.

Stacia Cobb:

The reserve untitled Successful Project Management: EBook Edition is the guide that recommended to you
you just read. You can see the quality of the reserve content that will be shown to you. The language that
article author use to explained their way of doing something is easily to understand. The copy writer was did
a lot of research when write the book, so the information that they share to you is absolutely accurate. You
also will get the e-book of Successful Project Management: EBook Edition from the publisher to make you
far more enjoy free time.
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