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Este eBook é orientado para profissionais especialistas em processos, analistas de negócios, gestores e
líderes que buscam melhorar seus resultados financeiros, níveis de serviços de processos e satisfação de
clientes de forma sustentável, obtendo maior competitividade e espaço no mercado.
Por meio de uma linguagem simples e direta, centrado na concepção de que as empresas são um complexo
de processos que interagem por meio de trocas de produtos e serviços, o autor apresenta conceitos e
exemplos práticos da aplicação de ferramentas de melhoria, como mapa de processos, SIPOC, diagrama de
Pareto, análises de tempos e movimentos, dentre outras consagradas pelas metodologias e práticas de Lean e
Six Sigma, mantendo o foco na busca por produtividade e competitividade. Apresenta ainda uma proposta de
evento Kaizen a ser desenvolvido visando contribuir para a simplificação e a melhoria dos processos
organizacionais.
"Gestão e Melhoria de Processos" é para aqueles profissionais que desejam desafiar os níveis atuais de
performance de suas organizações e torná-las mais produtivas e competitivas.
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From reader reviews:

Christi Potter:

Book is to be different for every grade. Book for children till adult are different content. As it is known to us
that book is very important usually. The book Gestão e Melhoria de Processos: Conceitos, Técnicas e
Ferramentas (Portuguese Edition) seemed to be making you to know about other knowledge and of course
you can take more information. It doesn't matter what advantages for you. The publication Gestão e Melhoria
de Processos: Conceitos, Técnicas e Ferramentas (Portuguese Edition) is not only giving you a lot more new
information but also to get your friend when you truly feel bored. You can spend your personal spend time to
read your publication. Try to make relationship together with the book Gestão e Melhoria de Processos:
Conceitos, Técnicas e Ferramentas (Portuguese Edition). You never feel lose out for everything in the event
you read some books.

Gloria Robey:

The book Gestão e Melhoria de Processos: Conceitos, Técnicas e Ferramentas (Portuguese Edition) will
bring someone to the new experience of reading any book. The author style to spell out the idea is very
unique. If you try to find new book to learn, this book very ideal to you. The book Gestão e Melhoria de
Processos: Conceitos, Técnicas e Ferramentas (Portuguese Edition) is much recommended to you to read.
You can also get the e-book from your official web site, so you can quickly to read the book.

Larry Swartz:

Spent a free time for you to be fun activity to accomplish! A lot of people spent their free time with their
family, or their very own friends. Usually they accomplishing activity like watching television, going to
beach, or picnic in the park. They actually doing same every week. Do you feel it? Do you wish to something
different to fill your own free time/ holiday? Might be reading a book could be option to fill your no cost
time/ holiday. The first thing that you'll ask may be what kinds of reserve that you should read. If you want
to attempt look for book, may be the book untitled Gestão e Melhoria de Processos: Conceitos, Técnicas e
Ferramentas (Portuguese Edition) can be good book to read. May be it might be best activity to you.

Valerie Herrera:

Don't be worry when you are afraid that this book will certainly filled the space in your house, you may have
it in e-book approach, more simple and reachable. This specific Gestão e Melhoria de Processos: Conceitos,
Técnicas e Ferramentas (Portuguese Edition) can give you a lot of close friends because by you taking a look
at this one book you have issue that they don't and make an individual more like an interesting person. This
particular book can be one of a step for you to get success. This publication offer you information that
possibly your friend doesn't recognize, by knowing more than additional make you to be great folks. So ,
why hesitate? Let me have Gestão e Melhoria de Processos: Conceitos, Técnicas e Ferramentas (Portuguese
Edition).
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