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Leadership success depends on clarifying and simplifying complex problems while maintaining a positive
outlook. Change or Die - The Business Process Improvement Manual provides you with the tools to do
so. Packed with more than 70 pages of workshop tools, agendas, and activities that detail each of the six
stages of the business process improvement (BPI) method, it presents a BPI method that promotes the use of
facilitator-led workshops to help you and your team make better decisions.

Developed from empirical research and bolstered by the results of client experience from hundreds of hours
of facilitated workshops and BPI activity, Change or Die employs the authors' ENGAGE methodology. To
ensure your team achieves its deliverables, the authors walk you through each BPI method. In each chapter
you will find:

Objectives and deliverables clearly identified●

Real-world examples from companies the authors have worked with—presented using a global●

manufacturer as an example
Activities, questionnaires, and examples●

A self-assessment tool to help you measure progress, identify gaps in team performance, and determine●

team readiness for the next stage

This resource-rich book includes a CD with supplemental activities, challenges, facilitated workshops,
templates, tables, and questionnaires—tools designed to ease each participant’s path to project success.
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From reader reviews:

Beatrice Pearson:

The book Change or Die: The Business Process Improvement Manual can give more knowledge and
information about everything you want. Why then must we leave the best thing like a book Change or Die:
The Business Process Improvement Manual? Several of you have a different opinion about publication. But
one aim that will book can give many information for us. It is absolutely appropriate. Right now, try to closer
together with your book. Knowledge or details that you take for that, it is possible to give for each other; you
can share all of these. Book Change or Die: The Business Process Improvement Manual has simple shape
nevertheless, you know: it has great and big function for you. You can appear the enormous world by
available and read a e-book. So it is very wonderful.

Ann Lemieux:

Nowadays reading books become more than want or need but also work as a life style. This reading practice
give you lot of advantages. The advantages you got of course the knowledge your information inside the
book this improve your knowledge and information. The data you get based on what kind of publication you
read, if you want drive more knowledge just go with knowledge books but if you want truly feel happy read
one using theme for entertaining such as comic or novel. The actual Change or Die: The Business Process
Improvement Manual is kind of e-book which is giving the reader capricious experience.

Charlie Smith:

The reserve untitled Change or Die: The Business Process Improvement Manual is the e-book that
recommended to you you just read. You can see the quality of the book content that will be shown to you.
The language that writer use to explained their ideas are easily to understand. The copy writer was did a lot
of analysis when write the book, and so the information that they share to you is absolutely accurate. You
also can get the e-book of Change or Die: The Business Process Improvement Manual from the publisher to
make you much more enjoy free time.

Luis Hahn:

Some people said that they feel bored when they reading a reserve. They are directly felt the item when they
get a half portions of the book. You can choose typically the book Change or Die: The Business Process
Improvement Manual to make your reading is interesting. Your own skill of reading expertise is developing
when you such as reading. Try to choose very simple book to make you enjoy to see it and mingle the
opinion about book and reading through especially. It is to be very first opinion for you to like to available a
book and learn it. Beside that the book Change or Die: The Business Process Improvement Manual can to be
your brand-new friend when you're feel alone and confuse with what must you're doing of their time.
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