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This groundbreaking book describes the Lean journey as it extends to a business area that is mission critical,
yet has been virtually untouched by the Lean transformation. Lean for Sales: Bringing the Science of Lean
to the Art of Selling provides sales professionals, and their management teams, with a structured, fact-based
approach to boosting sales close rates and delivering improved business value to customers.

The time-tested Lean selling techniques described in this book have been proven to deliver profound results.
In fact, it is not uncommon for sales close rates to see a threefold increase over current rates as a result of
using the techniques described in this book. After reading the book, you will understand how to integrate the
science of Lean with the art of sales to:

Create winning sales proposals●

Use Lean selling storyboards to confirm what is truly valuable to your client and their business●

Improve sales team collaboration●

Define and qualify a client’s unique business problems and goals●

Manage sales process performance using a multi-dimensional measurement system that looks beyond sales●

revenue to include client value and process effectiveness

This book outlines an innovative and proven approach to creating a common language with your customers
that is based on waste elimination, root cause analysis, and time to value. Making the management of the
sales cycle fact-based, rather than leaving it to intuition, this Lean selling manual presents tools that will
enable sales professionals, and their managers, to collect sales opportunity data early and discard those leads
that will ultimately waste valuable time and resources.
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From reader reviews:

Pamela Garcia:

As people who live in typically the modest era should be upgrade about what going on or data even
knowledge to make these people keep up with the era which is always change and move ahead. Some of you
maybe will update themselves by reading through books. It is a good choice for you personally but the
problems coming to anyone is you don't know what one you should start with. This Lean for Sales: Bringing
the Science of Lean to the Art of Selling is our recommendation to make you keep up with the world. Why,
because book serves what you want and wish in this era.

Gayle Oconnell:

This book untitled Lean for Sales: Bringing the Science of Lean to the Art of Selling to be one of several
books that will best seller in this year, this is because when you read this publication you can get a lot of
benefit on it. You will easily to buy this kind of book in the book shop or you can order it by using online.
The publisher on this book sells the e-book too. It makes you more easily to read this book, since you can
read this book in your Smartphone. So there is no reason for your requirements to past this reserve from your
list.

Richard Manning:

Your reading 6th sense will not betray anyone, why because this Lean for Sales: Bringing the Science of
Lean to the Art of Selling publication written by well-known writer who really knows well how to make
book which might be understand by anyone who have read the book. Written within good manner for you,
dripping every ideas and composing skill only for eliminate your own hunger then you still question Lean for
Sales: Bringing the Science of Lean to the Art of Selling as good book not just by the cover but also with the
content. This is one e-book that can break don't ascertain book by its protect, so do you still needing another
sixth sense to pick that!? Oh come on your examining sixth sense already said so why you have to listening
to an additional sixth sense.

Stacie Schneider:

Reading a book being new life style in this season; every people loves to learn a book. When you read a
book you can get a large amount of benefit. When you read publications, you can improve your knowledge,
since book has a lot of information upon it. The information that you will get depend on what kinds of book
that you have read. If you would like get information about your analysis, you can read education books, but
if you want to entertain yourself look for a fiction books, these us novel, comics, in addition to soon. The
Lean for Sales: Bringing the Science of Lean to the Art of Selling provide you with new experience in
examining a book.
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