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Viele Softwareprojekte scheitern nicht aus technischen Gru?nden, sondern aufgrund mangelnder
Kommunikation.

Erfolgreiche Mitarbeiter in der Softwareentwicklung verfu?gen nicht nur u?ber technisches und
methodisches Wissen, sondern auch u?ber soziale und kommunikative Fähigkeiten (Soft Skills). Vor allem
in der Zusammenarbeit mit Projektexternen wie beispielsweise der Fachabteilung, den Fachexperten,
Anwendern und fachlichen Entscheidungsträgern kommt es auf eine effektive und klare Kommunikation an.

Die Autoren zeigen praxisnahe Wege auf, im Arbeitsumfeld besser miteinander zu kommunizieren und
Konflikte fru?hzeitig zu erkennen, um sie erfolgreich zu lösen. Aus ihrer langjährigen Entwickler- und
Projektleiterpraxis heraus vermitteln sie die verschiedensten arbeitspsychologischen Modelle und Techniken
anhand konkreter
Beispiele aus der IT.

Der Inhalt des Buches gliedert sich in fu?nf Teile:

• Kommunikationsschnittstellen: Projektstruktur, -umfeldanalyse, -marketing
• Fragetechniken: 6-Stufen-Fragetechnik, Reviews, Feedback, aktives Zuhören
• Erfolgreich kommunizieren durch den Einsatz empfängerorientierter Kommunikationsmodelle
• Kommunikationstypen in Entwicklung, Projektleitung und Fachbereichen
• Konfliktmanagement, Verhandlungstechniken

Im Anhang befinden sich die theoretischen Grundlagen fu?r die beschriebenen Modelle sowie Übungen aus
der Arbeitspsychologie. Die 3. Auflage wurde komplett u?berarbeitet und in vielen einzelnen Aspekten
aktualisiert und ergänzt.
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From reader reviews:

Detra Satterwhite:

In this 21st centuries, people become competitive in most way. By being competitive right now, people have
do something to make these individuals survives, being in the middle of often the crowded place and notice
through surrounding. One thing that at times many people have underestimated the item for a while is
reading. Sure, by reading a reserve your ability to survive boost then having chance to stay than other is high.
For yourself who want to start reading some sort of book, we give you this particular Soft Skills für
Softwareentwickler: Fragetechniken, Konfliktmanagement, Kommunikationstypen und -modelle (German
Edition) book as beginning and daily reading reserve. Why, because this book is more than just a book.

Cheryl Steele:

Information is provisions for people to get better life, information these days can get by anyone on
everywhere. The information can be a knowledge or any news even an issue. What people must be consider
when those information which is from the former life are hard to be find than now is taking seriously which
one is appropriate to believe or which one the particular resource are convinced. If you find the unstable
resource then you understand it as your main information you will see huge disadvantage for you. All those
possibilities will not happen inside you if you take Soft Skills für Softwareentwickler: Fragetechniken,
Konfliktmanagement, Kommunikationstypen und -modelle (German Edition) as your daily resource
information.

Kelsey Palermo:

A lot of people always spent all their free time to vacation or maybe go to the outside with them loved ones
or their friend. Are you aware? Many a lot of people spent these people free time just watching TV, or
perhaps playing video games all day long. If you wish to try to find a new activity honestly, that is look
different you can read a book. It is really fun to suit your needs. If you enjoy the book that you simply read
you can spent the whole day to reading a book. The book Soft Skills für Softwareentwickler: Fragetechniken,
Konfliktmanagement, Kommunikationstypen und -modelle (German Edition) it is rather good to read. There
are a lot of individuals who recommended this book. These were enjoying reading this book. In the event
you did not have enough space to deliver this book you can buy often the e-book. You can m0ore effortlessly
to read this book from the smart phone. The price is not very costly but this book offers high quality.

Donna Nichols:

Reading a book being new life style in this 12 months; every people loves to read a book. When you read a
book you can get a lots of benefit. When you read textbooks, you can improve your knowledge, because
book has a lot of information into it. The information that you will get depend on what sorts of book that you
have read. If you wish to get information about your examine, you can read education books, but if you act



like you want to entertain yourself you can read a fiction books, these us novel, comics, as well as soon. The
Soft Skills für Softwareentwickler: Fragetechniken, Konfliktmanagement, Kommunikationstypen und -
modelle (German Edition) will give you new experience in reading a book.
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