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The Project Management Office (PMO) is a rapidly emerging concept in project management that has
evolved in terms of its application, sophistication, and proven results. Most literature on the subject focuses
on a specific facet or purpose of PMO. The Advanced Project Management Office: A Comprehensive
Look at Function and Implementation provides an all-inclusive description of the PMO and allows project
management professionals to select the features most appropriate and relevant to the issues at hand, while
keeping the full PMO picture in perspective. The authors illustrate how the PMO can be used to reduce costs
of projects, decrease time to market for new products, increase corporate profits, and ensure project success.

This reference covers all aspects of PMO in a format that is easy to read and understand. It discusses the
motivations for adopting a PMO, including project performance, project manager competency, the
organizational desire to excel, and much more. Both short-term and long-term functions are identified and
discussed. WBS-like structures are developed for use in the process of evaluating project performance during
the life-cycle of the project.

Ideal for senior project management professionals and as an advanced project management training program,
the book presents two related models that deal with the evaluation of project performance from the vantage
point of the client as well as the project team. With so many industries becoming project team driven, The
Advanced Project Management Office will help project managers ensure project success and improve their
company's bottom line.

Check out a video of Ginger Levin discussing The Advanced Project Management Office:

http://www.youtube.com/watch?feature=youtu.be&v=TRgVjR4v130&gl=GB
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From reader reviews:

John McDole:

Do you have favorite book? Should you have, what is your favorite's book? Guide is very important thing for
us to learn everything in the world. Each reserve has different aim as well as goal; it means that book has
different type. Some people feel enjoy to spend their a chance to read a book. These are reading whatever
they acquire because their hobby is usually reading a book. Think about the person who don't like examining
a book? Sometime, individual feel need book after they found difficult problem or exercise. Well, probably
you should have this The Advanced Project Management Office: A Comprehensive Look at Function and
Implementation.

Sarah Farmer:

Book is actually written, printed, or created for everything. You can realize everything you want by a guide.
Book has a different type. We all know that that book is important thing to bring us around the world.
Adjacent to that you can your reading ability was fluently. A book The Advanced Project Management
Office: A Comprehensive Look at Function and Implementation will make you to always be smarter. You
can feel a lot more confidence if you can know about every thing. But some of you think which open or
reading some sort of book make you bored. It's not make you fun. Why they might be thought like that?
Have you in search of best book or ideal book with you?

Dale Vaught:

Reading a book for being new life style in this year; every people loves to read a book. When you learn a
book you can get a lot of benefit. When you read textbooks, you can improve your knowledge, due to the
fact book has a lot of information onto it. The information that you will get depend on what sorts of book
that you have read. If you need to get information about your review, you can read education books, but if
you want to entertain yourself look for a fiction books, these kinds of us novel, comics, along with soon. The
The Advanced Project Management Office: A Comprehensive Look at Function and Implementation will
give you new experience in reading a book.

Kim Heflin:

As a scholar exactly feel bored to be able to reading. If their teacher questioned them to go to the library as
well as to make summary for some guide, they are complained. Just very little students that has reading's
heart and soul or real their pastime. They just do what the trainer want, like asked to go to the library. They
go to at this time there but nothing reading really. Any students feel that studying is not important, boring
and also can't see colorful photos on there. Yeah, it is to become complicated. Book is very important to suit
your needs. As we know that on this age, many ways to get whatever we would like. Likewise word says,
many ways to reach Chinese's country. Therefore this The Advanced Project Management Office: A
Comprehensive Look at Function and Implementation can make you sense more interested to read.
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