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Staying Small Successfully A Guide for Architects, Engineers, and Design Professionals Frank A.
Stasiowski Today's design professional with entrepreneurial ambitions often has in mind a small firm.
Written by a veteran architect and consultant, here is a clear, detailed road map to setting up a small business
or guiding an existing one to success. Using miniprofiles of several small successful design firms, the author
pinpoints exactly what's made them flourish. In a step-by-step format, he describes the six elements of the
strategic planning process, tips on doubling average profit levels, building a loyal clientele, making your
company a magnet for top talent, as well as measuring the financial health of your firm. This all-in-one
seminar includes numerous checklists and flowcharts, a list of design firm management consultants, a typical
marketing plan, and a survey of typical marketing costs. 1991 (0-471-50652-4) 297 pp. Value Pricing for the
Design Firm Frank A. Stasiowski Essential to the design firm negotiating tough economic times, here is a
handbook to garnering the most effective price for your services. Making the traditional cost-per-hour
approach obsolete, the book teaches you how to price services based on their value to your client. Full of
tactics that can be applied immediately, the book outlines the different methods of value pricing, ways to
create value, a format for charging minimum fees, and a formula for price contracts. Other practical pricing
tips include mini-scoping your services, charging for reimbursables, pricing change orders, as well as advice
on negotiating a better contract. Complete with sample forms and lists, the book is a practical, easy-to-
implement recession survival kit for the design firm. 1993 (0-471-57933-5) 240 pp. Cash Management for
the Design Firm Frank A. Stasiowski While excellence in design and engineering may generate clients,
monitoring and planning the movement of cash is central to a company's survival. This practical guide
outlines a det!ailed cash management plan that makes continued financial health possible even during lean
economic times. Using a clear, easy-to-implement approach, the book describes: cash management
techniques, project budgeting, profitable project pricing structures, controlling project and overhead costs,
getting paid, and planning and monitoring performance. The book also includes valuable advice on
negotiating a contract, the most profitable contract types, the purchasing process, acquiring capital
equipment, and internal financial controls. Numerous checklists and exercises as well as sample reports and
financial documents are included. 1993 (0-471-59711-2) 324 pp.
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From reader reviews:

Maxine Elam:

This Total Quality Project Management for the Design Firm: How to Improve Quality, Increase Sales, and
Reduce Costs tend to be reliable for you who want to be considered a successful person, why. The main
reason of this Total Quality Project Management for the Design Firm: How to Improve Quality, Increase
Sales, and Reduce Costs can be one of many great books you must have is actually giving you more than just
simple studying food but feed a person with information that probably will shock your preceding knowledge.
This book is handy, you can bring it all over the place and whenever your conditions in e-book and printed
types. Beside that this Total Quality Project Management for the Design Firm: How to Improve Quality,
Increase Sales, and Reduce Costs giving you an enormous of experience including rich vocabulary, giving
you trial of critical thinking that we understand it useful in your day activity. So , let's have it appreciate
reading.

Carmela Randle:

Hey guys, do you would like to finds a new book to study? May be the book with the subject Total Quality
Project Management for the Design Firm: How to Improve Quality, Increase Sales, and Reduce Costs
suitable to you? The particular book was written by renowned writer in this era. The actual book untitled
Total Quality Project Management for the Design Firm: How to Improve Quality, Increase Sales, and
Reduce Costsis a single of several books that everyone read now. This book was inspired many men and
women in the world. When you read this e-book you will enter the new age that you ever know previous to.
The author explained their thought in the simple way, and so all of people can easily to know the core of this
publication. This book will give you a lot of information about this world now. So that you can see the
represented of the world with this book.

Chris Moore:

This Total Quality Project Management for the Design Firm: How to Improve Quality, Increase Sales, and
Reduce Costs is great e-book for you because the content that is certainly full of information for you who
always deal with world and also have to make decision every minute. This kind of book reveal it information
accurately using great organize word or we can claim no rambling sentences included. So if you are read this
hurriedly you can have whole data in it. Doesn't mean it only provides you with straight forward sentences
but hard core information with lovely delivering sentences. Having Total Quality Project Management for
the Design Firm: How to Improve Quality, Increase Sales, and Reduce Costs in your hand like finding the
world in your arm, facts in it is not ridiculous one particular. We can say that no publication that offer you
world with ten or fifteen moment right but this publication already do that. So , it is good reading book.
Hello Mr. and Mrs. hectic do you still doubt this?



Nelson McNamee:

You can spend your free time you just read this book this book. This Total Quality Project Management for
the Design Firm: How to Improve Quality, Increase Sales, and Reduce Costs is simple to develop you can
read it in the recreation area, in the beach, train and soon. If you did not possess much space to bring the
particular printed book, you can buy often the e-book. It is make you easier to read it. You can save often the
book in your smart phone. So there are a lot of benefits that you will get when one buys this book.
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